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,1752'8&7,21 
,W� LV� ZLWKLQ� ',3'¶V� PDQGDWH� WR� ³VXSSRUW� SDUW\-WR-SDUW\� FRRSHUDWLRQ� DQG� WKH�
GHYHORSPHQW� RI� GHPRFUDWLF� SDUWLHV� LQ� GHYHORSLQJ� FRXQWULHV�´� 'HOLYHULQJ� RQ� WKLV�
PDQGDWH� UHTXLUHV� GLDORJXH� DQG� WUXVW� EHWZHHQ� SDUWLHV�� DQG� LW� LV� WKXV� FUXFLDO� IRU�
',3'�WR�SULRULWLVH�DQG�LQYHVW�LQ�GLDORJXH�IDFLOLWDWLRQ�DQG�FRQIOLFW�PDQDJHPHQW�� 
 
',$/2*8(�$6�$�675$7(*<�)25�&+$1*( 
)RU� ',3'� GLDORJXH� DV� DOVR� D� VWUDWHJ\� IRU� FKDQJH�� (VSHFLDOO\� VR� LQ� \RXQJ�
GHPRFUDFLHV�DQG�FRXQWULHV�FKDUDFWHUL]HG�E\�GHHS� LQWHUQDO�GLYLVLRQV��FRRSHUDWLRQ�
DQG�GLDORJXH�EHWZHHQ�WKH�SROLWLFDO�SDUWLHV�FRQWULEXWH�WR�D�PRUH�EDODQFHG�DQG�OHVV�
FRQIOLFW-ULGGHQ�SROLWLFDO�HQYLURQPHQW�� ,W�DOVR�SDYHV� WKH�ZD\� IRU� UHDFKLQJ�FRPPRQ�
VROXWLRQV� WR�GLIILFXOW�FKDOOHQJHV��&RRSHUDWLRQ�DQG�GLDORJXH�DOVR� UHVXOW� LQ�D�EHWWHU�
XQGHUVWDQGLQJ�RI�SROLWLFDO�RSSRQHQWV�DQG� WKXV�RSSRUWXQLWLHV� WR� UHDFK�VHWWOHPHQWV�
DQG�MRLQW�UHIRUP�PHDVXUHV�DLPHG�DW�LPSURYLQJ�WKH�RYHUDOO�IUDPHZRUN�IRU�WKH�SDUW\�
V\VWHP�� 
 ',$/2*8(�$�35,25,7<�)25�$&7,21�� 
',3'�WKXV�KHOSV�VWUHQJWKHQ�SROLWLFDO�GLDORJXH�DQG�FRRSHUDWLRQ�EHWZHHQ�SDUWLHV�LQ�
D�PXOWL-SDUW\�V\VWHP�� 
:H�ZRUN�WRJHWKHU�ZLWK�SDUWQHUV�WR�FUHDWH�DQG�XVH�SODWIRUPV�WR�SURPRWH�LQWHUSDUW\�
GLDORJXH� DQG� FRPPXQLFDWLRQ� EHWZHHQ� WKH� SDUWLHV� DQG� RWKHU� SROLWLFDO� DQG� QRQ-
SROLWLFDO�DFWRUV��:H�ZLOO�DOVR�DVVLVW�RXU�SDUWQHUV�LQ�ZRUNLQJ�WRJHWKHU�RQ�GHYHORSLQJ�
UHIRUP�LQLWLDWLYHV�UHODWLQJ�WR�WKH�FRQGXFW�RI�SDUWLHV�DQG�SDUW\�PHPEHUV��SDUWLFXODUO\�
LQ�FRQQHFWLRQ�WR�HOHFWLRQV� 
 
7KXV�',3'�KDV�WRJHWKHU�ZLWK�WKH�'DQLVK�3ROLWLFDO�3DUWLHV�GHYHORSHG�D�QXPEHU�RI�
ZRUNVKRSV� DQG� WUDLQLQJ�PRGXOHV� DLPHG� DW� IDFLOLWDWLQJ� FRQVWUXFWLYH� GLDORJXH� DQG�
HIIHFWLYH�FRQIOLFW�PHGLDWLRQ�� 
 
+DQQH�/XQG�0DGVHQ 
+HDG�RI�*OREDO�3URJUDPPHV��',3' 
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385326(�$1'�7$5*(7�*5283�2)�75$,1,1* 
'LDORJXH�LV�LPSRUWDQW�EXW��LW�LV�DOVR�RIWHQ�KDUG�HYHQ�WR�JHW�WKH�GLDORJXH�VWDUWHG��2U�
WKH� GLDORJXH� KDV� GHYHORSHG� LQWR� D� VHULHV� RI� XQSURGXFWLYH� VHOI-DVVHUWLYH�
FRPPXQLFDWLRQV��6RPHWLPHV�WKH�GLDORJXH�UHYHDOV�QHZ�GLPHQVLRQV�RI�FRQIOLFW�DQG�
WKXV� SURGXFWLYH� GLDORJXH� QHHGV� WR� EH� DFFRPSDQLHG� E\� JRRG� VNLOOV� LQ� GLDORJXH�
IDFLOLWDWLRQ�DQG�LQ�KDQGOLQJ�DQG�PLWLJDWLRQ�FRQIOLFW�� 
3DUW\�SROLWLFV�LV�ILOOHG�ZLWK�FRQIOLFWV��DQG�WKH�LQWHUSDUW\�GLDORJXH�LV�RIWHQ�D�FRPSOH[�
PL[� RI� FRPSHWLWLRQ� DQG� FRRSHUDWLRQ�� ZKHUH� ERWK� FRQVWUXFWLYH� GLDORJXH� DQG�
GHVWUXFWLYH� ILJKWV� IRU� SRZHU� H[LVW� VLPXOWDQHRXVO\��+RZHYHU�� FRQIOLFWV� DQG� ODFN� RI�
WUXVW� ZLWKLQ� WKH� SDUW\� RUJDQL]DWLRQ� LV� DQ� REVWDFOH� WR� SURJUHVV� DQG� SHDFHIXO�
FRRSHUDWLRQ� WRZDUGV� D� EHWWHU� VRFLHW\�� 7R� OHDUQ� KRZ� WR� UHFRJQL]H�� DQDO\]H��
XQGHUVWDQG� DQG� HVSHFLDOO\� KDQGOH� DQG� SUHYHQW� FRQIOLFWV� LV� LPSRUWDQW� IRU� WKH�
GHYHORSPHQW�RI�GHPRFUDF\�ZRUOGZLGH��3UHYHQWLQJ�FRQIOLFWV�EHJLQV�ZLWK�WKH�DELOLW\�
WR� FUHDWH� FRQVWUXFWLYH� GLDORJXHV�� ZKLFK� UHTXLUHV� VNLOOV� RI� FRPPXQLFDWLRQ� DQG�
IDFLOLWDWLRQ�� 
,Q�IDFW�RXU�H[SHULHQFH�VKRZV�XV�WKDW�XQGHUVWDQGLQJ�WKH�FRQIOLFW�LV�DV�LPSRUWDQW�DV�
HQJDJLQJ�LQ�WKH�GLDORJXH�� 
7KH� WDUJHW�JURXS� IRU� WKH�ZRUNVKRSV�RU� WUDLQLQJ�PRGXOHV� LV� ILUVW�DQG� IRUHPRVW� WKH�
SROLWLFDO� SDUW\� SDUWQHUV� RI� ',3'�� ZKR� ZDQWV� D� PRUH� SURIRXQG� XQGHUVWDQGLQJ� RI�
FRQIOLFW� DQG� GLDORJXH� FRQFHUQLQJ� WKH� SROLWLFDO� ZRUN� DQG� WKH� LQWHUSDUW\� GLDORJXHV��
7KH�FRXUVH�FDQ�EH�KHOG�LQ�'HQPDUN�RU�LQ�DQ\�RI�WKH�',3'�SDUWQHUVKLS�FRXQWULHV�E\�
D�FRPSHWHQW�IDFLOLWDWRU��ZKHWKHU�ORFDO�RU�D�',3'�UHSUHVHQWDWLYH�IURP�'HQPDUN� 
',3'� FDQ� SURYLGH� JXLGDQFH�� VXSSRUW� DQG� VXSHUYLVLRQ� EHIRUH�� XQGHU� DQG� DIWHU� D�
FRXUVH� IRU� ORFDO� IDFLOLWDWRUV��ZKR� QHHG� DQ� H[SHULHQFHG�FROOHDJXH� WR� GLVFXVV�DQ\�
HOHPHQW�RI�WKH�FRXUVH�ZLWK� 
7KH�SXUSRVH� LV� WR�EXLOG�FDSDFLW\� WR�HQJDJH�FRQVWUXFWLYHO\� LQ� GLDORJXH�DQG� VROYH�
FRQIOLFWV� LQ� WKH�VLWXDWLRQV�ZKHUH� WKH\�RFFXU��7KH�FRXUVH� FRPSULVHV� WKUHH�FRXUVH�
PRGXOHV��DLPLQJ�DW�SURYLGLQJ�WKH�QHFHVVDU\�NQRZOHGJH�DQG�VNLOOV�IRU�HQJDJLQJ�LQ�
FRQVWUXFWLYH�GLDORJXHV� 
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02'8/(6 
® 0RGXOH�$��8QGHUVWDQGLQJ�GLDORJXH�DQG�FRQIOLFW�-�WKH�LQWURGXFWRU\�PRGXOH� 
® 0RGXOH�%��&RQIOLFW�UHVROXWLRQ 
® 0RGXOH�&��'LDORJXH�IDFLOLWDWLRQ� 
',3'�SDUWQHUV�FDQ�FKRRVH� IURP� WKH� WKUHH�PRGXOHV�DOO� FRQFHUQHG�ZLWK� LQWHUSDUW\�
GLDORJXH� DQG� FRQIOLFW� UHVROXWLRQ�� +RZHYHU�� LW� LV� VWURQJO\� UHFRPPHQGHG� WR� EHJLQ�
ZLWK� WKH� LQWURGXFWRU\� PRGXOH�� FRQFHUQLQJ� WKH� EDVLF� XQGHUVWDQGLQJ� RI� DQG� VNLOOV�
UHODWHG�WR�FRQIOLFWV�DQG�GLDORJXHV� 
$IWHU� FRPSOHWLQJ� WKH� LQWURGXFWRU\� PRGXOH�� LW� LV� SRVVLEOH� WR� SDUWLFLSDWH� LQ� ERWK�
PRGXOH�%�DQG�&�RU�WR�FKRRVH�EHWZHHQ�WKHP��0RGXOH�%�FRQFHUQV�DFKLHYLQJ�PRUH�
HODERUDWH�VNLOOV�WR�WDFNOH�FRQIOLFWV�WKURXJK�YDULRXV�FRPPXQLFDWLRQ�WRROV��0RGXOH�&�
FRQFHUQV�FUHDWLQJ�DQG�IDFLOLWDWLQJ�FRQVWUXFWLYH�GLDORJXHV�DQG�PHHWLQJV� 
7KH�FRQWHQW�RI�WKH�LQGLYLGXDO�PRGXOHV�FDQ�EH�DGMXVWHG�WR�VXLW�WKH�VSHFLILF�JURXS�RI�
SDUWLFLSDQWV�� 7KH� PRGXOH� FRQWHQW� RXWOLQHG� EHORZ� ZLOO� IRUP� WKH� EDVLV� IRU� DQ\�
DGMXVWPHQWV�� 
75$,1,1*�&217(17�	�75$,1(56 
$OO�WKUHH�PRGXOHV�DGGUHVV�WKH�LQWUDSHUVRQDO�� LQWHUSHUVRQDO�DQG�VWUXFWXUDO�DVSHFWV�
RI� FRQIOLFWV�� ,W� LV� D� KLJKO\� SDUWLFLSDWLYH� DQG� HQJDJLQJ� OHDUQLQJ� VW\OH� ZLWK� GLUHFW�
UHOHYDQFH� WR� WKH�DFWXDO�VLWXDWLRQV�RI�HDFK�SDUWLFLSDQWV��7KH�WUDLQLQJ� LV�GHYHORSHG�
GUDZLQJ�RQ�WKH�ORQJ�GLDORJXH�DQG�FRQIOLFW�PHGLDWLRQ�WUDGLWLRQ�ZLWKLQ�'DQLVK�SDUWLHV�
DQG� XVHV� WKH� KDQGV-RQ� H[SHULHQFHV� RI� H[SHULHQFHG� SROLWLFLDQV� DV� ZHOO� DV� EHVW�
JOREDO� SUDFWLFHV�� ',3'� XVHV� KLJKO\� TXDOLILHG� WUDLQHUV� ZLWK� KDQGV-RQ� H[SHULHQFH�
IURP�SDUW\�SROLWLFV� 
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02'8/(�$��8QGHUVWDQGLQJ�GLDORJXH�DQG�FRQIOLFW��LQWURGXFWRU\�PRGXOH��–��D�
�-��GD\V¶�ZRUNVKRS 
7KH� REMHFWLYH� RI� WKH� LQWURGXFWRU\� PRGXOH� LV� WR� XQGHUVWDQG� WKH� EDVLF� HOHPHQWV�
LQYROYHG�LQ�FRQIOLFWV�DQG�GLDORJXH�LQ�JHQHUDO�DV�ZHOO�DV�UHODWHG�WR�WKH�SDUWLFLSDQWV¶�
RZQ� SDUW\� DQG� SROLWLFDO� FRQWH[W�� )XUWKHUPRUH�� WKH� DLP� LV� IRU� WKH� SDUWLFLSDQWV� WR�
UHIOHFW�RQ�WKHLU�RZQ�ZD\�RI�HQJDJLQJ�LQ�DQG�RU�SUHYHQWLQJ�FRQIOLFWV��DQG�WR�REWDLQ�
EDVLF� FRPPXQLFDWLRQ� VNLOOV� XVHIXO� IRU� FUHDWLQJ� FRQVWUXFWLYH� WKH� LQWHUSDUW\�
GLDORJXHV� 

 

&RQWHQW 
���8QGHUVWDQGLQJ�WKH�FRQIOLFW� 
:KDW�LV�GLDORJXH"�:KDW�LV�SROLWLFDO�GLDORJXH" 
'LVFXVVLRQ�RU�GLDORJXH 
'HILQLQJ�LQWHUSDUW\�GLDORJXH 
&DVH����7KH�EOHVVLQJ�RI�SRZHU�–�ZKHQ�\RX�ILQDOO\�JHW�ZKDW�\RX�ZDQW 
&DVH����7KH�LQILJKW�EHWZHHQ�WKH�ROG�DQG�\RXQJ�PHPEHUV�LQ�D�ORFDO�SDUW\�EUDQFK 
&DVH����2ZQ�FKRLFH�RI�FDVH 
&RQIOLFW�VWDLUFDVH�–�HVFDODWLRQ�DQG�GH-HVFDODWLRQ 
'LPHQVLRQV�LQ�FRQIOLFWV 
���0HHWLQJ�WKH�FRQIOLFW� 
7KH�ZD\�ZH�ORRN�DW�WKH�ZRUOG�–�LQWHUSUHWDWLRQ�	�FRPPXQLFDWLRQ 
2ZQ�FRQIOLFW�VW\OH�DQG�KDELWV 
:LQ�:LQ�DWWLWXGH�–�LQ�D��SROLWLFDO�FRQWH[W�-�LV�LW�SRVVLEOH" 
���&UHDWLQJ�GLDORJXH� 
3UDFWLFLQJ�GLDORJXH�LQFO��DFWLYH�OLVWHQLQJ�DQG�PLUURULQJ 
8VLQJ�QRQYLROHQW�FRPPXQLFDWLRQ�WR�RSHQ�XS�D�FRQIOLFW 
7UDQVSDUHQF\�DQG�FODULW\ 
7KH�LPSRUWDQFH�RI�D�FOHDU�PDQGDWH 
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 02'8/(�%��+RZ�WR�UHVROYH�D�FRQIOLFW"�–�D��-��GD\V¶�ZRUNVKRS� 
7KH�REMHFWLYH�RI�PRGXOH�%�LV�WR�REWDLQ�D�PRUH�SURIRXQG�XQGHUVWDQGLQJ�RI�FRQIOLFWV�
DQG� JDLQ� VNLOOV� WR� FUHDWH� FRGH� RI� FRQGXFWV� DQG� SURYLGH� FRXQVHOLQJ� WR� RWKHUV��
FRQFHUQLQJ�KRZ�WR�PDQDJH�FRQIOLFWV��7KLV�FDQ�EH�XVHG�ERWK�ZLWKLQ�WKH�SDUW\�LWVHOI�
RU� LQ�WKH�LQWHUSDUW\�VHWWLQJ�RU�SRVVLEO\�DOVR�ZLWKLQ�D�FRDOLWLRQ�RI�SDUWLHV�ZDQWLQJ�WR�
EH�EHWWHU�DW�PLWLJDWLQJ�FRQIOLFWV�ZLWKLQ�WKH�FRDOLWLRQ�� 

02'8/(�&��/HDGLQJ�WKH�GLDORJXH�DQG�GLDORJLFDO�PHHWLQJV�–�D��-��GD\V¶�
ZRUNVKRS� 
7KH�REMHFWLYH�RI�PRGXOH�&�LV�WR�XQGHUVWDQG�WKH�FRPSOH[LW\�RI�GLDORJLFDO�SURFHVVHV��
DQG� WR� HQDEOH� WKH� SDUWLFLSDQWV� WR� WDNH� UHVSRQVLELOLW\� IRU� FUHDWLQJ� DQG� IDFLOLWDWLQJ�
GLDORJLFDO� PHHWLQJV� DQG� JURXS� GLDORJXHV� WKDW� SUHYHQW� FRQIOLFWV� DQG� QXUWXUH�
FRQVWUXFWLYH� DQG� SHDFHIXO� GLDORJXHV�� 7KLV� FDQ� EH� XVHIXO� ERWK� ZLWKLQ� WKH� SDUW\�
LWVHOI��LQ�WKH�UHODWLRQV�ZLWK�RWKHU�SDUWLHV�RU�ZLWKLQ�SDUW\�JURXSV�RU�FRDOLWLRQV� 

&RQWHQW 
0DQDJLQJ�FRQIOLFWV 
&RQIOLFW�FRXQVHOOLQJ�–�VXSSRUWLQJ�RWKHUV�WR�UHVROYH�WKHLU�FRQIOLFWV 
0HGLDWLRQ�–�D�VKRUW�LQWURGXFWLRQ 
&RQIOLFWV�LQ�JURXSV�–�KRZ�WR�GHVLJQ�SURFHVVHV�WR�KDQGOH�FRQIOLFW�ZLWKLQ�JURXSV 
&DVH����6SDLQ�DQG�&DWDORQLD 
$UWLFOH�E\�*HUU\�$GDPV��3UHVLGHQW�RI�6HLQ�)HLQ��UHJDUGLQJ�WKH�FRQIOLFW�EHWZHHQ�
6SDLQ�DQG�&DWDORQLD 
&DVH����2ZQ�FKRLFH 
'HYHORSLQJ�D�FXOWXUH�WKDW�FDQ�GHDO�ZLWK�FRQIOLFWV�FRQVWUXFWLYHO\�LQFOXGLQJ�FUHDWLQJ�
D�FRGH�RI�FRQGXFW�FRQIOLFW�PDQDJHPHQW 
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&RQWHQW 
���8QGHUVWDQGLQJ�JURXS�GLDORJXH� 
'LDORJXH�LV�'HPRFUDF\�-�'HPRFUDF\�LV�PXFK�PRUH�WKDQ�D�SDUOLDPHQWDU\�
VWUXFWXUH 

® ,QFOXVLRQ�H[FOXVLRQ 
® 7KH�KLGGHQ�SRZHUV 

+RZ�WR�VWUXFWXUH�DQG�OHDG�GLDORJLFDO�SURFHVVHV 
3ULQFLSOHV�RI�LQWHUSDUW\�GLDORJXH 
���7UDLQLQJ�JURXS�GLDORJXH� 
*DPHPDVWHU�VNLOOV 

® +RZ�WR�EH�SUHVHQW�DQG�VWLOO�KDYH�WKH�SURFHVV�RYHUYLHZ 
([HUFLVHV�–�EHLQJ�WKH�OHDGHU�RI�SURFHVVHV 
0HHWLQJ�UHVLVWDQFH�DQG�KRZ�WR�GHDO�ZLWK�UHVLVWDQFH�DV�D�UHVRXUFH 
8QGHUVWDQGLQJ�'HHS�'HPRFUDF\�LQ�SUDFWLFH 

���6HOI-UHIOHFWLRQ�DQG�SHUVRQDO�FKDOOHQJHV 
:KHQ�FDQ�\RX�WDNH�WKH�UROH�DV�D�IDFLOLWDWRU�–�DQG�ZKHQ�QRW��1HXWUDO�SDUWLDO 
<RXU�RZQ�UROH�DQG�DWWLWXGH 

® $YRLGLQJ�WKH�UHVLVWDQFH�-�QHJOHFWLQJ�LW 
® 5HDFWLQJ�WR�UHVLVWDQFH�ZLWK�FRXQWHU-UHVLVWDQFH�SUHVVXUH��ZLOO�HVFDODWH�

FRQIOLFW� 
® 5HFRJQL]H�WKH�UHVLVWDQFH�DQG�DFFHSW�LW 
® &RQVLGHU�WKH�UHVLVWDQFH�DV�D�UHVRXUFH��HPEUDFH��LQYHVWLJDWH�DQG�ILQG�

EHWWHU�VROXWLRQV�WRJHWKHU 
7KH�WKUHH�OHYHOV�RI�UHVLVWDQFH��WR�FKDQJH��WR�GLDORJXH��DQG�KRZ�WR�KDQGOH�LW�
FRQVWUXFWLYHO\ 
+RZ�WR�EHVW�HQJDJH�ZLWK�WKRVH�W\SHV�RI�UHVLVWDQFH�WR�FKDQJH�� 
3UDFWLFLQJ�WKH�FRQVWUXFWLYH�GLDORJXH 



 

 

 0$67(5&2856( 
)LQDOO\��',3'�LV�YHQWXULQJ�ZLWK�'DQLGD�)HOORZVKLS�&HQWUH� WR�RIIHU� WKH�DQQXDO� WZR�
ZHHN� PDVWHU� FRXUVH� LQ� 'LDORJXH� DQG� &RQIOLFW� WUDQVIRUPDWLRQ� KHOG� LQ� 'HQPDUN�
HDFK� 2FWREHU�1RYHPEHU� �VHH� ZZZ�GIFHQWUH�FRP��� ,Q� 1RYHPEHU� ����� LQ� DOO� ���
',3'�SDUWQHU�SDUW\�UHSUHVHQWDWLYHV�WRRN�SDUW�LQ�WKLV�PDVWHU�FRXUVH�DQG�JDYH�YHU\�
KLJK�UHFRPPHQGDWLRQV�WR�SROLWLFDO�SHHUV�� 

1(;7�67(3 
7KH�FRXUVH�PRGXOHV�DUH�RIIHUHG�WR�H[LVWLQJ�',3'�SDUWQHUV��&RQWDFW�',3'�WR�OHDUQ�
PRUH�DERXW�WKH�RSSRUWXQLWLHV�IRU�MRLQLQJ�D�WUDLQLQJ�RU�KDYLQJ�DQ�LQ-KRXVH�WUDLQLQJ�RU�
ZRUNVKRS�FRQGXFWHG�� 
&RQWDFW�LQIRUPDWLRQ 
'DQLVK�,QVWLWXWH�IRU�3DUWLHV�DQG�'HPRFUDF\ 
-HPWHODQGVJDGH�� 
�����&RSHQKDJHQ�6 
(PDLO�� ',3'#GLSG�GN� 
7HO��� ��������������� 
 ³ 'HPRFUDF\�LV�D�GLDORJXH��',3'¶V�ZRUN�UHYROYHV�DURXQG�

VWUHQJWKHQLQJ�SROLWLFDO�GLDORJXH�DEURDG��7KLV�DSSOLHV�WR�WKH�
GLDORJXH�WKDW�WDNHV�SODFH�ERWK�ZLWKLQ�DQG�EHWZHHQ�SROLWLFDO�SDUWLHV��
',3'¶V�ZRUN�LV�DOVR�DERXW�HQVXULQJ�WKDW�HYHU\RQH�FDQ�SDUWLFLSDWH�
LQ�WKLV�GLDORJXH��LQFOXGLQJ�ZRPHQ��\RXQJ�SHRSOH��DQG�WKRVH�ZKR�

OLYH�LQ�PRUH�UHPRWH�DUHDV�RI�WKH�FRXQWU\���� 


